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Steps for Treasury Transformation
Citi executes an exhaustive due diligence and recommends a step-by-step process for  managing priorities with 
a robust project management workflow.

Increase Efficiencies, Visibility and Control 
While Reducing Costs
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A second local Partner Bank can 
complement

• Where Citi may not be able to deliver 
100% of banking services required by 
local Company subs such as:
– Employees services
– Collections in remote locations 

where physical deposits are utilized
– Tax Payments in remote 

custom agencies

One “Regional Strategic Partner” 
will offer

• Basic information infrastructure to 
ensure simple and standardized 
interface with ERP systems

• End of day funds concentration to 
consolidate counterparty risk with a 
Global Banking Partner

• Single payment platform to initiate 
payments in an standardized way

• End-to-end banking services in markets 
where Citi is capable of delivering the 
“one bank strategy”

Step      | Banking Strategy 
Regional and “in country” banking relationship strategy—Rationalize.

The Regional Partner Bank (RPB)

Local Partner complementing
RPB products

1

Presenter
Presentation Notes
The first step in regionalization process is to define “The Regional Partner Bank (RPB)”A second local partner for those countries where it’s necessary to complement the RPB products and services or geographical coverage when neededIt is not necessary to discontinue marginal banking relationships immediately (it may cause disruption on services not correctly assessed), but to have a clear vision of the partner banks will allow to Company to communicate it at all levels of Finance Organization and set targets in terms of timing.



4

Step     | Account Structures 
Once Banking partners are defined, the next step is to set up the correct account structure to manage local 
operations and have an efficient liquidity management.

• Intra-Country 
Accounts

• Automatically 
Zero Balanced 
using end-of-day 
Funds Transfers

2

Presenter
Presentation Notes
Classic Local account structure with ZBA:Concentration accountCollections accountVendors payables accountPayroll accountTypically payroll is managed through a separate account by H.R. with limited visibility to Treasury or outsourced to a third party (i.e. IBM Consulting, etc.)Inter-entity ZBA structures are widely used in Mexico only
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Citi New York based accounts benefits:
• Increase efficiency in international trade receivables and 

payments flows management (where allowed)
• Facilitates the usage of massive payments transmission for 

international vendors
• Local vendors payments with a local debit account while 

using a NY debit account for int’l vendor payments 

Citi New York based accounts benefits (cont’d):
• It allows to integrate with Citi multicurrency payment engine 

WorldLink 
• It can be used for hedging purposes balancing holdings in 

LCY and FCY, funded with LCY borrowing

These accounts might be subject to local regulations

New York

Countries

Stand-alone NY accounts for 
Argentina, Brazil, Chile and Colombia

Potential Tax Implications Must be Consulted to Company ’s Tax Advisors

Costa Rica
LCY 

Account
(Citi CR)

Costa Rica
US$ NYDDA

(Citi US)

Ecuador
LCY 

Account
(Citi EC)

Ecuador
US$ NYDDA

(Citi US)

Mexico
LCY 

Account
(Citi MX)

Mexico
US$ NYDDA

(Citi US)

Peru
LCY 

Account
(Citi PE)

Peru
US$ NYDDA

(Citi US)

Uruguay
LCY 

Account
(Citi UY)

Uruguay
US$ NYDDA

(Citi US)

Venezuela
LCY 

Account
(Citi VE)

Venezuela
US$ NYDDA

(Citi US)

Argentina
LCY 

Account
(Citi AR)

Argentina
US$ NYDDA

(Citi US)

Brazil
LCY 

Account
(Citi BR)

Brazil
US$ NYDDA

(Citi US)

Chile
LCY 

Account
(Citi CH)

Chile
US$ NYDDA

(Citi US)

Colombia
LCY 

Account
(Citi CO)

Colombia
US$ NYDDA

(US)

ST Investment Automatic Sweep/
Citi Online Investment – OLI

US$ Regional/Global Pooling account (Citi US)
ST 

Investment
Sweep/OLI

ST 
Investment
Sweep/OLI

ST 
Investment
Sweep/OLI

ST 
Investment
Sweep/OLI

FX transaction and 
x-border funds transfer

Step     | Account Structures
LATAM entities generally manage cross border operations through International Accounts in NY (due to currency 
and time zone).

2

Presenter
Presentation Notes
Some liquidity efficiencies can be implemented in Latin America subject to a detailed analysis by your tax and legal advisorsIt is not a matter of a banking capabilities limitation but laws, regulations,  FX costs and taxes on transactions that might limit the ability to integrate Latin America countries accounts to global or regional structuresNotional pooling are rarely seeing (Mexico and Panama only) with a header account in London or NY that might allow multicurrency poolingPhysical pooling is possible for those countries with neither restrictions nor reporting requirements are in place on offshore accounts belong to a Latin America subsidiary
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Step 3  | Information Services
CitiDirect BE centralization for central visibility and control.

Medium Term Banking Strategy Defined

Banking platform “CitiDirect BE” profiles must be consolidated under a 
single “Client Definition”

“Visualization Phase”

Efficient administration 
of users and profiles

Enhanced security of the electronic banking 
platform in entire region. 

3

Presenter
Presentation Notes
Once the medium term banking strategy is defined, we recommend to initiate the “visualization phase”For administrative and security management purposes the electronic banking platform “CitiDirect BE” profiles must be consolidated under a single “Client Definition”This process might be implemented using one of the existing local “client definitions” and expanding its profile for regional coverage or creating a new client definition to include all Citi accounts and existing CitiDirect BE users under the new profileThe phase I would be to create the New Client Definition and replicate all the existing users and its user profiles and populate the accounts under such new client definitionThe phase II would be to make the users access the platform through their new users and perform their normal finance operations under the New Client DefinitionOnce the continuity of finance operations is guaranteed, all the local client definitions are discontinuedThe centralization of the CitiDirect BE Client Definition will make efficient the administration of users and profiles and enhance the security of the electronic banking platform in the entire region. “Security Managers” are the ones empowered to create and change users profiles
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Step     | Visibility
The main goal is to minimize the banking access portals and accelerate the visibility of all considerable account 
balances.

Lessons from Corporate Treasurers: Proportion of Balance Visibility

Source: Citi Treasury Diagnostics Survey, 2012.

13%

13%

24%

14%

63%

66%

1%

6%

Cash Balances

Short-Term Investments

<75% 75–94% >95% Don't Know

Third-party Banks Reporting:
• MT940: Through a simple set up of MT940 SWIFT messages for third banks balances and statement reporting
• Information is concentrated at a single SWIFT address and integrated by Citi
• Information is populated at CitiDirect BE platform in T+1

Other Citi platforms and Citi Treasury Tools might be integrated and viewed using the same 
information infrastructure (i.e., TreasuryVision, CitiConnect)

4
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• Capacity to include Iocal, cross border, US and 
payments in London in a single channel (1 file)

• Supporting local payments in 17 LCY currencies, 
plus USD in dollarized economies and markets with 
clearing systems with 2 currencies

• Citi is member of all ACH/RTGS payment systems 
existing in the region (21 countries)  

• Supporting treasury transfers (high value) and 
supplier payments (low value) based on clearing 
rules per country

• Industry standard file formats (XML v2, v3, SAP 
Idoc, MT101s for treasury transfers, etc.)

• Citi is Industry leader in Corporate payments in 
Latin America with +35% penetration for Citi 
Clients Global Subs

Step     | Local Payments
The regional partner bank should be able to process all supplier payments through a single channel. 

SUB 1

SUB 2

SUB 3

RTC/SSC

SUB = Company Subsidiary

RTC = Regional Treasury Center

2. Payment authorization

1. Manual Input or file transmission

Online Channels

1

2

CitiDirect  BE CitiDirect
BE Mobile

CitiDirect
BE Tablet

Payments Instruments
• Customer Checks
• Manager Checks
• Book to Book Transfers
• Interbank Transfers

5
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Transfers Intrabank (book) Transfers Interbank Customer Checks Manager Checks

Country LCY USD LCY USD LCY USD LCY USD

Argentina ✔ ✔ ✔
Bahamas ✔ ✔ ✔
Brazil1 ✔ ✔ ✔
Chile ✔ ✔ ✔
Colombia ✔ ✔5 ✔ ✔
Costa Rica ✔ ✔ ✔ ✔ ✔ ✔
Dominican Rep. ✔ ✔ ✔
Ecuador2 ✔ ✔ ✔
El Salvador2 ✔ ✔6 ✔
Guatemala ✔ ✔ ✔ ✔ ✔ ✔ ✔
Haiti ✔ ✔

Honduras ✔ ✔ ✔ Under 
implementation ✔

Jamaica ✔ ✔ ✔
Mexico ✔ ✔ ✔ ✔
Panama4 ✔ ✔ ✔ ✔
Paraguay ✔ ✔ ✔ ✔
Peru ✔ ✔ ✔ ✔ ✔ ✔
Puerto Rico2 ✔ ✔ ✔ ✔
Trinidad ✔ ✔ ✔ ✔ ✔ ✔
Uruguay ✔ ✔ ✔ ✔ ✔ ✔
Venezuela ✔ ✔ ✔

Citi PayLink Instruments available in each Latin American country.

Step     | Local Payments – Footprint 5

1. Brazil: Collection Title (Boleto) are also available in LCY.
2. US Dollar is considered Local Currency in El Salvador, Ecuador and Puerto Rico.
3. PayLink is not available in Nicaragua. Book and Interbank Transfers can be done using the local 

online banking platform (Servicios En Linea - SEL).

4. Local currency of Panama is Balboa (PAB), which is convertible with USD at 1 to 1. However commercial 
transactions are typically made in US Dollars, and Citibank PayLink checks are issued in US Dollars. 

5. Under special conditions (Colombia).
6. With Banco Citibank in El Salvador.
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3

Step     | Local Payments – Connectivity 

• Ability to integrate payments solution through a H2H connectivity (Citi proprietary or SWIFTNet based). 
It could be considered in a second phase for streamlining processes and enhancing security

• Online payment channel integration for remittance information to suppliers

Host-to-Host/SWIFT connectivity is also an option to improve processes and increase security and automation.

1

3

File upload with payment instructions and Citi 
internal processing through CitiDirect BE1

Payment confirmation2

Account statement generation (MT940) and 
transmission of account statement into ERP system3

Company

5

2 1CitiConnect

CitiDirect BE
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• Citi is capable of integrating Company’s payment file to Local Citi Supplier Finance solutions.

• Company develops a single file for both purposes:
– Vendors payments execution 
– Accounts payables web-publication for Suppliers to access and obtain 

advance payment.

Step     | Supplier Financing 
An integrated supplier financing platform with automated payment processing is key for the successful 
implementation of a supplier finance program.

Company

6
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Step     | International Payments
Using the same channels implemented for local transactions, a company can manage 100% of payments and 
collections activity in the New York account. Additionally cross border supplier finance solutions can 
be implemented.

7

• US ACH
• Checks
• Wires
• Multi-currency payments via WorldLink engine

• Upload via CitiDirect BE platform
• Host-to-host connectivity

• On-the-web publication and discount initiation for 
international suppliers

• Effective working capital (WK) tool for 
Finance/Procurement joint action of suppliers.

Ability for massive file 
based international 
vendor payments:

Options for file transmission 
to match local vendors 
payments file management:

Robust Suppliers Finance 
platform for Company ’s 
suppliers to access and 
get advance payment:
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Step     | Tax and Custom Payments

We recommend to execute an exhaustive due diligence on existing taxes and 
customs duty payments (Federal, State, Municipalities) to ensure the most 
appropriate coverage (electronic platforms and processes) and Citi’s coverage, 
before the banking rationalization phase.

Most of these payments can not be added to the massive payments processes since 
they have to be enriched with information related to each payment and put it 
available to local fiscal authorities.

In general, most fiscal authorities in Latin America have official web pages 
where a company creates a payment and provides a debit authorization to their 
Company ’s Citi checking account. 

There are some other cases where tax payments require filling of physical 
forms and payment via client or manager check at a government office of custom 
facilities. In those cases check initiation can be executed via CitiDirect BE.

Customs Duty Payments may be delegated by the companies to Custom 
Agents who can initiate payments (to local Customs and on behalf of 
Company). Custom local electronic systems are linked to debit the Company’s 
checking account at Citi.

8
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Step     | Tax and Customs Payments (Cont’d)

• Citi is integrated with Government Web Portals

• Either through CitiDirect BE or direct access to these portals, a company can execute Customs and Tax 
payments via direct debit set up to their checking account.

8
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Step     | Purchasing Cards 
Utilities Payments—Direct Debit to Company Credit Card (P-Card).

Benefits on the Utilization of Purchasing Cards for  Utility Payments

Cash forecasting, avoiding 
unexpected debits since direct 
automatic debits are difficult to 
schedule.

Enhancement of debit related 
information (post-net network 
allows better flow of 
information than ACH direct 
debit mechanism).

Financial benefit as it differs 
payment until billing cycle 
payment date (15–45 days).

Might include rebate scheme or 
differentiated commissions 
subject to minimum volumes.

Integrated reporting for the 
region and ability to download 
information to several file 
formats.

It expands automatic debit 
coverage as utilities used to 
have agreements for direct 
debit to checking accounts only 
with certain banks.

Classic T&E offering 
is also available.

9
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Step     | FX Centralization
Cross-border transfers with debit to local accounts (including FX via Citi FX Pulse).

• There are some regulated markets where the 
payment to an international vendor has to be 
executed through an FX transaction and a debit 
to a local checking account

• Citi FX Pulse Platform replaces:
– Over the phone FX quote Web online quote
– Closing  Online closing
– Written confirmation letter with instructions 

on proceeds  Electronic instruction on 
proceeds

10
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Step     | Account Receivables Mgmt.
An Integrated set of solutions aligned with the payment systems infrastructure and available payment methods 
depending on the stage of development of each market

Sales Settlement Chain

Invoice Dispute Accounts
Receivable Payment ReconciliationReview

Active Collections
• Account Receivable Services
• Web Receivables Services
• Direct Debit Services

Faster conversion of accounts 
receivable into cash, reducing 
operational costs, capturing critical 
information for reconcilement process

Managed by Company’s 
ERP and Web Portal

Passive Collections
• Deposit Services
• Identified Collections
• Pick Up Services

Faster availability 
of funds through 
our networks, 
ensuring timely 
and accurate 
processingC
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LONDON TO COMPLETEStep     | Account Receivables Mgmt.
Improve your processes, reduce costs and have the information needed to reconcile and manage 
your collections more efficiently.

Solutions & Capabilities

Identified Collections
A/R Service
Direct Debit
Pick-up Services

Petty Cash Service
LCY Remote Deposits
ICLS
ECD

eIPP
Mobile Collect
Card Acquiring

Citi Branches
Network Ext. points
Unified Collections Reporting

000
000

_/_

Mexico: 1500/+4000

Guatemala:  70/1148

El Salvador: 25/0

Costa Rica: 

Panama: 

17/65

20/0

Ecuador: 2/62

Peru: 

Chile: 297/381

Uruguay: 1/480

Argentina:  75/+360010/0

Haiti: 1/0

Puerto Rico: 3/52

Bahamas: 1/0

Jamaica: 1/17

Honduras:

Dom. Rep: 2/425

2/170

Brazil:

Paraguay: 2/+1100

78/+2800Trinidad & Tobago: 2/0

Venezuela: 6/0

Colombia: 55/+6700

11
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Step      | Unified Collections Reporting
Unified Collections Reporting (UCR) is a unique solution in Latin America which enables a company to 
have 100% visibility of their collections reporting in CitiDirect BE from any channel, product or 
correspondent.

UCR integrates all receivables channels & network extensions in the Latin America region 
into one single platform which can provide:
• Standardized data 
• Detailed KPIs for Citi business
• A flexible platform to integrate new channels/network partners. 

Payer External Collection 
Channels

(Network Extensions)
CitiDirect BE

Citi Collection Channels

Unified 
Collections
Reporting

Corporate Client

11
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CitiDirect BE 
Receivables 

Reports

Brazil

Colombia

Guatemala

Peru

Panama Dominican 
Republic

Costa 
Rica

Argentina

Step     | A Single Point for Collections Reporting
Citi is building the largest integrated network of collections channels in Latin America.  We are achieving this by 
providing a single source of standardized receivables information at the regional level and providing a network of 
over 800 branches, over 17,000 third party collection points in 22 countries in Latin America.

UCR Progress as of December 2014

9 countries integrated

28 collection channels

1.4 million transactions available monthly 

500+clients using Regional Receivables reports

15,000+reports generated on a monthly basis 

5 new Network Extensions integrated. 

11
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Step     | e-IPP Platforms

• Biller/Payer set up and entitlements
• Message translation and code normalization
• Invoice delivery and trading 

partner notification
• Uniform invoice approval/dispute workflow
• Invoice presentation (including drill down, 

multiple selection, etc.)
• Dispute processing, handling and resolution
• Payment processing and reporting analytics

Settlement

Payment 
Instructions3 Confirmation

Files 5

Initiate and authorize 
payment via ACH or 

Deposit Slip

Datanet Payment

4

Deposit 
Information7 Debit

Information 8

Company

Biller’s
Bank

Payer

Payer’s 
Bank

Invoice Data1 Approve Invoice 
Adjust (if necessary)2

A / R File6

Datanet Payment

4Operations

An efficient tool to better control, visualize and manage your collections processes end-to-end and outsource 
reconciliation activities.

11
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Step     | e-IPP Platforms – Client View11

Account Access

• Account Statement

• 24 x 7

• Web Access

• Customization
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Step     | e-IPP Platforms – Client View11

Preparing a Payment

• Optional 
discount Module

• Detailed 
value enters

• Partail/Total 
Payments

• Multi payment 
methods
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Step     | e-IPP Platforms – Company View11

Account Statement Conciliation

• Multibank 
Information

• Automatic 
Matching

• Approvals

• ERP interface
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TreasuryVision Enables

Step     | Corporate Treasury
Visibility on balance for Cash flow forecasting to improve decision making.

Real time global working capital reporting and analytics

Tracking of cash concentration and liquidity pools

Cash decision and investment trades

Master view of all operating positions

Multi-instrument view—cash, overdrafts, investments and debt

Common links to all online functions.

Corporate 
Treasury

12
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Step     | Corporate Treasury (cont)
Centralized Liquidity Investment Management using standard portals and investment tools.

• Automatic investment options available
• Credit interest on accounts
• High Interest Yield Accounts
• Money Market Sweep
• Flexible Money Market Deposit

• Global online, real-time quotes and trading
• Straight-through execution, settlement and confirmation
• Reporting and oversight
• Citibank Time Deposits in 21 and 18 currencies
• Over 30 Off-shore Money Market Funds

• Local or regional single-point 
contact for investment information, 
quotes and trading

• Desks in New York, Dublin, 
Singapore and throughout the 
world

• A+/A1 Citibank Long-term Rating 
Liquidity

Desks

Automated Active

Citibank® Online 
Investments 

Liquidity
Desks

Automated 
Investments

Examples of Fund Families Available
• AIM Investments
• Barclays Global Investors Funds
• Columbia Management
• CitiFunds (Western Asset Management)
• The Dreyfus Corporation
• Federated Investors
• Goldman Sachs Asset Management
• JPMorgan Asset Management
• Morgan Stanley

Benefits at a Glance
▲Investment activity integration with day to day 

cash management 
▲Simple Implementation: Single agreement for 

all fund families
▲Automatic Settlement: From Citibank 

accounts, reducing costs and errors
▲Security: TreasuryVision single sign-on and 

maker/checker execution
▲Visibility: Consolidated monthly statements 

across all money market funds
▲Liquidity: Same day liquidity if redemption 

received before cut-off time

12

Presenter
Presentation Notes
Local or regional single-point contact for investment information, quotes and tradingDesks in New York, Dublin, Singapore and throughout the worldA+/A1 Citibank Long-term Rating Citibank® Online Investments Global online, real-time quotes and tradingStraight-through execution, settlement and confirmationReporting and oversightCitibank Time Deposits in 21 and 18 currenciesOver 30 Off-shore Money Market FundsAutomated InvestmentsAutomatic investment options availableCredit interest on accountsHigh Interest Yield AccountsMoney Market SweepFlexible Money Market DepositBenefits at a GlanceInvestment activity integration with day to day �cash management Simple Implementation: Single agreement for all fund familiesAutomatic Settlement: From Citibank accounts, reducing costs and errorsSecurity: TreasuryVision single sign-on and maker/checker executionVisibility: Consolidated monthly statements across all money market fundsLiquidity: Same day liquidity if redemption received before cut-off timeExamples of Fund Families AvailableAIM InvestmentsBarclays Global Investors FundsColumbia ManagementCitiFunds (Western Asset Management)The Dreyfus CorporationFederated InvestorsGoldman Sachs Asset ManagementJPMorgan Asset ManagementMorgan Stanley
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