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2015 Economic Forecasts Are Being Lowered by the WB 
World Bank takes a dimmer view because of the Eurozone, Russia and emerging market 

slowdown despite slightly stronger growth in the US and India 

Source: World Bank Economic Forecast for 2015; Wall Street Journal January 14, 2015 
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Global Macroeconomic, Financial & Geo-Political Environment   

1. Decline in Oil Prices (~1/2) due to 

unexpected demand weakness; 

OPEC supply steady as non-OPEC 

producers raised production 

Source: IMF World Economic Update – Jan 2015, nasdaq.com, Bloomberg  

2. Geopolitical factors in Iran, Russia, 

Ukraine, Venezuela, and some 

Middle East countries 

4. US recovery stronger than 

expected while other major 

economies fell short of expectations 

6. China’s growth continues to slow as 

credit tightens sending ripples to 

commodity exporting countries 

across Latam, Asia and Africa 

3. USD continues to appreciate (~23% 

against Euro in the last year) and 

strengthening may still continue, 

hurting US Exports. Rate rise 

expected; uncertain timing 

7. Interest rates and risk spreads have 

risen in many emerging market 

economies  

5. Weak incumbents or new 

governments in Brazil, Colombia, 

South Africa, Nigeria & Turkey 

8. ECB’s quantitative easing program, 

stagnant growth, negative rates and 

deepening of Greek crisis among the 

factors sending the euro down 
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Investors Also Reward Improvements in Working Capital Efficiency 

Citi/S&P PMI Global Index 

Excess Return for Top Improvers vs. Top Decliners in Working  
Capital Efficiency 

Jan-09     Jan-10     Jan-11     Jan-12     Jan-13     Jan-14 
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Distribution Finance 

Distributors, 

VARs, Other 

Enterprise 

Customers 

1 Goods and Invoice 

2 Invoice Data 3 Invoice Acknowledgement 

5 Payment from customer(s) 

Credit 

Enhancement1 

Process Flow 

 COMPANY and Citi select a portfolio of customers to participate 

in the program based on sales history and performance 

 COMPANY sells product; sends customer invoice creating an 

Account Receivable 

 COMPANY sends invoice information to Citi platform 

 Customer logs into platform and acknowledges invoice (if 

required in customer jurisdiction) 

 COMPANY sells designated A/R; Citi advances 100% of invoice 

amount less discount 

 Citi collects funds when customer pays on due date 

 

+ 

▲ Solution available for a 

portfolio of customers 

▲ Platform provides visibility to 

COMPANY and customers 

▲ Pricing may be passed on to 

customers 

▲ Payment terms may be 

extended to support sales 

growth 

▲ COMPANY can control and 

maintain a specific DSO 

   - 

▼ Solution requires some form 

of risk sharing /  recourse to 

COMPANY 

▼ Requires active involvement 

/ participation of customers 

4 Citi advances funds 

Citi finances a portfolio of customer receivables and payment is collected from each customer at an extended 

maturity date 

COMPANY 

(Seller) 
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Citi Supplier Finance 
Citi Supplier Finance equips corporate buyers with a payment tool that provides liquidity to the supply chain 

Description:  

 A unique early payment tool made available 

to suppliers through a collaborative 

partnership between COMPANY and Citi 

 COMPANY provides Citi with future dated 

payment information and Citi then notifies 

suppliers of payment availability. The trade 

payables accounting treatment of those 

payables is preserved. 

 At their discretion, suppliers may elect to sell 

their COMPANY invoices to Citi, without 

recourse, in exchange for cash at an 

attractive discount and 100% advance rate 

 Implementation of Citi Supplier Finance 

requires minimal resources from COMPANY 

with no fees payable to Citi. 

Items To Consider: 

 Provides suppliers access to early payments 

that accelerate their sales to cash cycle, 

irrespective of commercial terms with 

COMPANY. 

 In many cases, the discount rate carries a 

lower APR than a supplier’s other cost of 

funds 

 Supplier Finance can support COMPANY’ 

effort to extend payment terms with suppliers 

as an olive branch that mitigates any negative 

impact of extended payment cycles 

 

 

Day 1: Supplier 

Supplier invoices COMPANY for goods/service with 

payment due on commercially agreed terms  

(Net 60 in this example) 

Day 10*: 

COMPANY sends Citi  invoice approval with future 

payment details, which Citi then notifies the supplier of. 

(*Note: COMPANY invoice approval times will vary) 

Day 11: 

Supplier may opt to sell the invoice to Citi for cash 

Supplier 

Day 60: 

As paying agent, Citi debits COMPANY’s account on 

the invoice due date and deposits funds into the 

Supplier’s account, or Citi’s account if it has purchased 

the invoice from the supplier 

Invoice 

Future Payment Notice 

Optional Early Payment 

Supplier 

Supplier 

Invoice Due Date Payment 

Structure: 

COMPANY 

COMPANY 

COMPANY 

Benefits to COMPANY: 

 Increased supply chain viability 

 Improved balance sheet metrics such as Days 

Payable Outstanding (DPOs) and Cash 

 Improved margins / reduced Cost of Goods 

Sold (COGS) 

 Easy to implement solution that does not 

increase cost for an increase of working capital 

 Support of corporate social responsibility 

initiatives pertaining to small / diversity 

enterprises and sustainability 

 Improved process efficiency (check to ACH 

conversion, visibility to early payments, 

reduced payment fees) 

Benefits to Supplier: 

 Low cost, non-debt liquidity source; working 

capital benefit via early payment; shortened 

DSO 

 No impact to existing credit facilities 

 Fair, competitive cost of funds 

 Easy enrollment, no upfront or ongoing costs if 

not utilized 

 No changes to existing bank accounts; No 

requirement to install or maintain any software 
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IRS Circular 230 Disclosure:  Citigroup Inc. and its affiliates do not provide tax or legal advice.  Any discussion of tax matters in these materials (i) is not intended or written to be used, and cannot be used or 

relied upon, by you for the purpose of avoiding any tax penalties and (ii) may have been written in connection with the "promotion or marketing" of any transaction contemplated hereby ("Transaction").  

Accordingly, you should seek advice based on your particular circumstances from an independent tax advisor. 

Any terms set forth herein are intended for discussion purposes only and are subject to the final terms as set forth in separate definitive written agreements.  This presentation is not a commitment to lend, syndicate a 

financing, underwrite or purchase securities, or commit capital nor does it obligate us to enter into such a commitment, nor are we acting as a fiduciary to you. By accepting this presentation, subject to applicable law or 

regulation, you agree to keep confidential the information contained herein and the existence of and proposed terms for any Transaction. 

Prior to entering into any Transaction, you should determine, without reliance upon us or our affiliates, the economic risks and merits (and independently determine that you are able to assume these risks) as well as the legal, 

tax and accounting characterizations and consequences of any such Transaction.  In this regard, by accepting this presentation, you acknowledge that (a) we are not in the business of providing (and you are not relying on us 

for) legal, tax or accounting advice, (b) there may be legal, tax or accounting risks associated with any Transaction, (c) you should receive (and rely on) separate and qualified legal, tax and accounting advice and (d) you 

should apprise senior management in your organization as to such legal, tax and accounting advice (and any risks associated with any Transaction) and our disclaimer as to these matters.  By acceptance of these materials, 

you and we hereby agree that from the commencement of discussions with respect to any Transaction, and notwithstanding any other provision in this presentation, we hereby confirm that no participant in any Transaction 

shall be limited from disclosing the U.S. tax treatment or U.S. tax structure of such Transaction.   

We are required to obtain, verify and record certain information that identifies each entity that enters into a formal business relationship with us.  We will ask for your complete name, street address, and taxpayer ID number.  

We may also request corporate formation documents, or other forms of identification, to verify information provided. 

Any prices or levels contained herein are preliminary and indicative only and do not represent bids or offers.  These indications are provided solely for your information and consideration, are subject to change at any time 

without notice and are not intended as a solicitation with respect to the purchase or sale of any instrument.  The information contained in this presentation may include results of analyses from a quantitative model which 

represent potential future events that may or may not be realized, and is not a complete analysis of every material fact representing any product.  Any estimates included herein constitute our judgment as of the date hereof 

and are subject to change without any notice.  We and/or our affiliates may make a market in these instruments for our customers and for our own account.  Accordingly, we may have a position in any such instrument at any 

time. 

Although this material may contain publicly available information about Citi corporate bond research, fixed income strategy or economic and market analysis, Citi policy (i) prohibits employees from offering, directly or indirectly, 

a favourable or negative research opinion or offering to change an opinion as consideration or inducement for the receipt of business or for compensation; and (ii) prohibits analysts from being compensated for specific 

recommendations or views contained in research reports.  So as to reduce the potential for conflicts of interest, as well as to reduce any appearance of conflicts of interest, Citi has enacted policies and procedures designed to 

limit communications between its investment banking and research personnel to specifically prescribed circumstances. 

© 2014 Citibank, N.A.  All rights reserved.  Citi and Citi and Arc Design are trademarks and service marks of Citigroup Inc. or its affiliates and are used and registered throughout the world.  

Citi believes that sustainability is good business practice. We work closely with our clients, peer financial institutions, NGOs and other partners to finance solutions to climate change, develop industry standards, reduce our 

own environmental footprint, and engage with stakeholders to advance shared learning and solutions. Highlights of Citi’s unique role in promoting sustainability include: (a) releasing in 2007 a Climate Change Position 

Statement, the first US financial institution to do so; (b) targeting $50 billion over 10 years to address global climate change: includes significant increases in investment and financing of renewable energy, clean technology, 

and other carbon-emission reduction activities; (c) committing to an absolute reduction in GHG emissions of all Citi owned and leased properties around the world by 10% by 2011; (d) purchasing more than 234,000 MWh of 

carbon neutral power for our operations over the last three years; (e) establishing in 2008 the Carbon Principles; a framework for banks and their U.S. power clients to evaluate and address carbon risks in the financing of 

electric power projects; (f) producing equity research related to climate issues that helps to inform investors on risks and opportunities associated with the issue; and (g) engaging with a broad range of stakeholders on the 

issue of climate change to help advance understanding and solutions.  

Citi works with its clients in greenhouse gas intensive industries to evaluate emerging risks from climate change and, where appropriate, to mitigate those risks. 

efficiency, renewable energy and mitigation 
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