






ISO 20022 migration update

December 2023

Board update

March 2023

Start of CBPR+ coexistence

Start of the coexistence period for 

cross-border payments and cash 

reporting messages

November 2023

Additional CBPR+ messages live

direct debits and cheques

November 2025

End of CBPR+ coexistence 

Retirement of MT for cross-border 

payments

November 2024

Additional messages live

charges, exceptions and investigations

ISO 20022 coexistence for CBPR+ started in 

Mar 2023, due to complete Nov 2025.

Create visibility on planned adoption for the next 2 years:

• Develop confidence that the Nov 2025 deadline can be achieved
• Monitor progress against adoption baseline

• Assist Financial Institutions to anticipate growth in adoption from correspondents



Highlights on CBPR+
January 1st, 2024 – January 31st, 2024

Q1 2024

Last Month

Source - Swift Watch Analytics

ISO 20022 

Customer Adoption 

Plan     

Confidentiality: 
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Average Daily ISO:

Daily Average of 
766,550+ ISO 20022 

message are sent 

and received on 

FINplus service 

globally 
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Sender BIC8s:

980+ BIC8s 
sending domestic or 

international ISO 

20022 messages on 

FINplus service 

globally

Receiver BIC8s:

5410+ BIC8s 
receiving domestic or 

international ISO 

20022 messages on 

FINplus service 

globally

Sending Countries:

120+ countries 
sending ISO 20022  

messages on FINplus

service

Adoption Rate:

19.5% of payments 
instructions traffic has 

shifted from FIN to 

ISO 20022 (pacs.008, 

pacs.009, pacs.002 & 

pacs.004)
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Receiving Countries:

200+ countries 
receiving ISO 20022 

messages on FINplus

service
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Bilateral engagement with key payments players

Q1 2024

ISO 20022 

Customer Adoption 

Plan     

Confidentiality: 

Restricted

Q4 2023 2024 Nov 2025

Initial round to create visibility on 

planned adoption for next 2 years

Key takeaways

• Majority of larger banks have a 

well-defined project, with 

significant ramp-up of pacs
messages expected in 2024

• Mid-sized banks expected to 
migrate mostly into 2025

• Most working towards native 
adoption, translation solutions 

more as contingency measures

• Capturing of new rich data and 
structuring existing data usually 

at the analysis stage

• Adoption of camt messages 

expected to be more complex 

due to bilateral dependencies

Continue regular bilateral engagement throughout coexistence to

• Monitor progress against adoption forecast for payment origination flows

• Capture adoption plans for other dimensions like statements, rich data, …

• Assist banks to anticipate growth in adoption from correspondents

• Gather feedback and suggestions on any aspect of the migration

Priority topics for Q1 round

• Review and refine adoption 
forecast for payments

• Discuss adoption planning for rich 
and structured data

• Discuss implementation planning 

for camt messages

• Create a view on business 

application status and 
dependencies

• Further agenda to be defined 
bank-by-bank

Other topics

• Discuss intentions for charges messages (SR 2024)

• Discuss priorities in terms of key correspondent 

adoption and where Swift can help unlock value

• Discuss approach towards ISO 20022 adoption for small 

correspondents

• Discuss approach towards corporates

• Develop use cases and success stories to be used as 

incentives for the remainder of the community
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