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Community Progress Makers Fund Overview 
 

The Citi Foundation established the Community Progress Makers Fund to invest philanthropic equity 

into visionary organizations that are having significant impact on the communities they serve. 

Community Progress Makers align the work of residents, nonprofits, businesses and municipal 

governments to create opportunity and drive economic progress for low- and moderate-income 

individuals and communities in six urban markets (Chicago, Los Angeles, Miami, New York, San Francisco 

Bay Area, and Washington D.C.) across the United States. 

Community Progress Makers are trusted, established organizations that are working in new ways to 

address urban challenges. They serve both as a safety net for communities in economic distress and 

champions who break down silos and connect communities to greater social and economic opportunity. 

The most successful community innovators know that there is no one-size-fits-all solution to complex 

social issues and work comprehensively and collectively with others to dramatically accelerate the pace 

of progress. 

Launched in 2015, the Community Progress Makers Fund builds upon the Citi Foundation’s commitment 

to support local solutions and organizations that are helping build stronger, more resilient cities that 

catalyze economic opportunity for all residents.  

In 2017, the Citi Foundation announced an additional $20 million investment in the Community Progress 

Makers Fund, which will support leading organizations that are working to make cities engines of 

opportunity for low- and moderate-income individuals and communities. Through the provision of core 

support funding, the Fund will enable these leaders to take the bold steps required to spur and achieve 

transformative outcomes for their organizations and the communities they serve. 

Community Progress Makers will receive:  

 Core operating support grants of up to $500,000 over two years 

 Technical assistance from national experts and leading researchers 

 Access to skills-based, pro-bono Citi volunteers to advise on organizational development  

 Communications support to expand influence and share the work with a broad audience 

 Opportunities to connect and share learnings with other grantees through in-person convenings 
and webinars   

 
SELECTION CRITERIA 
Application selection will be guided by the following criteria: 

 Organizational Capacity 

Applicants should: 

 Be entrepreneurial entities with the ability to lead and guide across sectors 

 Have demonstrated experience in partnering with other organizations to achieve 

positive change in communities 
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 Have a track record of using data to inform planning and have the capacity to collect, 

analyze, and share data and results 

 

 Strategic Alignment with Citi Foundation Mission and Focus 

Organizations applying to the Fund should be able to demonstrate how their work relates to the 

Citi Foundation’s mission of promoting economic opportunity in low- and moderate-income 

communities. Preference will be given to organizations that can demonstrate experience in 

stimulating economic mobility and security, employment and/or job creation through one or 

more of the following focus areas: 

 Affordable Housing and Access 

 Environmental Sustainability 

 Equitable Economic Development  

 Financial Health and Wellness  

 Workforce Readiness and Quality Jobs  

 

 Impact of Receiving Core Support 

Applicants will be assessed both on their strategy for community outcomes and outcomes for 

their organization. We will be reviewing for: 

 How will core support trigger or accelerate changes in the community? 

 How will core support trigger or accelerate changes in the organization? 

 
ELIGIBILITY CRITERIA 
Applicants must:  

 Have IRS 501c(3) status and a Federal Employment Identification Number 

 Have a mission to serve low- and moderate-income communities and/or the ability to 

demonstrate historical support of primarily low- and moderate-income communities 

 Have a track record of achieving measurable community outcomes 

 Have three years of audited financial statements 

 Demonstrate strong financial health and sound governance  

 

Be located and working to meet a community need in one of the following metro areas:  

Metro Area County 

Chicago Cook 

Los Angeles Los Angeles 

Miami Miami-Dade, Broward 

New York City Bronx, Kings, New York, Queens, Richmond 

San Francisco-Bay Area  Alameda, San Francisco, Santa Clara 

Washington, D.C. Alexandria City, Arlington, Fairfax, District of Columbia, 
Montgomery, and Prince George’s   
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Support will not be given to: 

 Private foundations 

 Religious or fraternal organizations (unless they are engaged in projects that benefit the entire 
community) 

 Organizations that discriminate on the basis of race, sex, gender identity or expression, color, 
religion, national origin, age, disability, sexual orientation, veteran’s status or other legally 
protected personal characteristic or status 

 Individuals 

 Organizations that primarily focus on political causes  
 
GRANTEE EXPECTATIONS 

 Performance expectations will be driven by individual grantee strategic goals and plans   

 Participation in in-person convenings and technical assistance offerings 

 Engagement in communications about the Community Progress Maker Fund so that others can 

learn from successes and lessons learned 

 Submission of three progress reports at regularly scheduled intervals  

 Participation in regular check-in calls with Citi Foundation Program Officers 

 
GRANT STRUCTURE 
Grantees are eligible to receive a grant of up to $500,000 over a two-year period.  Fifty percent of the 
grant amount will be released in the first year.  The balance will be released in the second year, 
contingent upon the grantee’s progress toward community and organizational goals and participation in 
Community Progress Makers convenings.  Grants will be for core operating support with the proviso that 
no proceeds from the Citi Foundation will be used for political or lobbying purposes, including without 
limitation, independent expenditures. 
 
APPLICATION SUBMISSION PROCESS 
All applications must be submitted online.  The deadline for submitting a proposal is 4:00PM EST, 
Monday, December  18, 2017.   

 
TECHNICAL ASSISTANCE FOR APPLICANTS 
Citi Foundation will host three optional webinars to answer questions from potential applicants about 
this funding opportunity.  
 
Webinar Option A:   Webinar Option B:  Webinar Option C: 
Tuesday, Nov. 7, 2017   Thursday, Nov. 9, 2017  Thursday, Nov. 16, 2017 
2:00PM EST    2:00PM EST   4:00PM EST 
Access this webinar here  Access this webinar here Access this webinar here 
 
Please note that access to each webinar is limited to the first 200 people that log-in to the system.  If 
you are unable able to access the system, please email us at CitiFoundationCPM@citi.com and we will 
send you materials to follow along on the call. 
 
Citi Foundation will collect questions in advance to answer during this webinar. Please submit all 
questions to CitiFoundationCPM@citi.com by November 6.  

https://citi.fluxx.io/apply/cpm
https://citigroup.webex.com/citigroup/j.php?MTID=m9881e52b6bf4303a8c6e8afcbc2bfb80
https://citigroup.webex.com/citigroup/j.php?MTID=m272da1bb3b03846c580caebb764fb85f
https://citigroup.webex.com/citigroup/j.php?MTID=m8a06a8bbf378057e760b5ea82e53bb22
mailto:CitiFoundationCPM@citi.com
mailto:CitiFoundationCPM@citi.com
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GRANTMAKING TIMELINE 
 

Date Activity 

November 7, 9 and 16, 2017 Community Progress Makers Fund Q&A Webinar 

December 18, 2017 Application Deadline – 4pm EST 

January/February 2018 Citi Foundation Conducts Interviews/Site Visits, as needed 

March/April 2018 Community Progress Makers Announced 

May/June 2018 First Convening of Community Progress Makers 

 
 
 
 
 
 
 
 
 
  


