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Days Sales Outstanding ïTrends per Industry and per Country
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Country 2010 2009 2008

Austria 46 42 48

Belgium 57 60 63

Denmark 59 63 62

Finland 51 49 48

France 64 63 67

Germany 53 52 50

Ireland 54 53 52

Italy 83 77 75

Luxembourg 43 38 36

Netherlands 52 48 50

Norway 49 49 53

Portugal 56 51 55

Spain 70 71 68

Sweden 53 54 59

Switzerland 56 59 56

UK 52 51 52

US 36 36 32

Source: REL Working Capital  Reports 2011

· DSO performance 
varies across industries: 
spread between the min 
- max DSO varies from 
5 to 97 days. 

· Complex supply chains 
and global operations 
industries typically have 
the largest potential 
working capital savings 
and gain from accessing 
internal funding sources.

· Unlock trapped liquidity 
by moving closer to the 
industry median

· Geographical 
differences in DSO: e.g. 
commercial terms 
and/or debtor behaviour

· High DSO reflects poor 
receivables 
management.

Average DSO per countryEurope and US

Minimum 

DSO (2010)

Maximum 

DSO (2010)

Median DSO 

(2010)

Days Sales Outstanding (DSO) is a largely untapped source of internal funding.  Addressing DSO is an achievable 
way of taking the efficiency agenda to the next level for Treasurers.



Are Collection Factories the Next Trend?

Below is a selection of industry participant opinions on Collection Factories from EuroFinance 2011.

Will Collection Factories (CF) become a necessity 

for corporates in the near future?

Yes Over 60%

No 14%

Did not respond Less than 26%

What is the critical element for success?

Integrated ERP system 48%

Integrated policy 24%

Top-down / directive approach 17%

Key performance Indicators (KPI) 10%

Expected benefits from introducing CF? 

Visibility, control on cash, improve funding 50%

Very efficient O2C process 23%

Reduction of risk, focus on credit 13%

Reduction in resources 4%

Other / did not respond 10%

Source: EuroFinance 2011 Workshop óPayment and Collection 

Factories for the Futureô

What are the expected challenges for 

implementing a CF? 

Local practices or lack of uniformity 33%

Lack of senior management commitment 24%

Too many applications (e.g. 

Accounting/billing etc)

21%

Other / did not respond 22%

What is the next challenge after the CF is 

created? 

Expanding the CF geographically 26%

Connecting the payment with the CF 16%

Other 36%

Did not respond 22%
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Instruments and Channels

· Cash 

· Cheques 

· LCY electronic transfers

· FCY electronic transfers

· Direct debits

· Cards

·Mobile

· Branches

· Partner banks

· Post offices

· ATMs

· Lockbox 

· Local ACH

· SEPA

· POS 

·Web/e-Commerce

The End to End Receivables Proposition

Efficient Cash Application

· Virtual Accounts

· ARMS

· Autobank for SAP

· ERP Integrator

Information and Data Management

· Citi electronic bank statements (SAP MT940s)

· Citi itemized reporting

· Third party bank statements

· Customized reports -lockbox, network collections etc.)

· Receivables vision

Trade and FX Linkage

· Receivables financing

· FX for receivables

Collections

Visibility

Reconciliation

Financing and FX

The E2E receivables goes beyond the traditional core offering  as data management & analytics have become key 

for SSCs. Only a combination of banking solutions, adoption of market practices and ERP integration leads to STR.
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The Challenges with the Reconciliation Process

There are a number of specific challenges that multinational customers are facing in their cash reconciliation and 

cash application process.  i.e. when trying to understand who paid them and for what.

· Partial payments

· Combined invoices

· Truncated information

· Wrong or missing information

· Different data formats to be dealt with

· Separate stream of remittance advices from 

trading partners

Data Quality

· Large differences in local clearing capacity 

to transfer information

· Usage of local payment/collection products

· Payers accustomed to use specific 

payment instruments

Local Payments Practices

· No standardisation of processes and 

systems locally

· Objectives and KPIôs of the BPO sometimes 

not aligned with the outsourcing entity

· Impact of international reporting standards 

(e.g. SWIFT MT940, ISOXML) vs. current 

local formats

SSC Implementation

· Standard ERP has limited capabilities and 

flexibility to fine-tune and maintain rules

· Standard ERP delivers lower matching rates 

than bespoke solutions

· More FTEôs are required to perform a similar 

job

· Increased dependency on IT resources  for 

changes

ERP Capabilities
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Cash Application 

simple but very time 

consuming process 

Significant  Potential 

to help optimize both 

liquidity and credit 

management.



Complete Reconciliation Flow

· On the market for 25 years, Hanse 

Orga  is a German based software 

company, implementing solutions 

globally. 

·Hanse Orgaôs  suite of products is 

focused toward the bank 

reconciliation/cash application space, 

bank communication, payments, 

treasury, cash management and 

liquidity planning.

· As a unique tool  that is embedded 

within SAP, Autobank complements 

Citiôs Receivables product suite

· Together with  Accounts Receivables 

Matching Services (ARMS), Autobank

completes the end to end Receivables 

proposition by significantly optimizing 

the cash application process. 

Additional Receivables

Reporting

Electronic Bank Statements

Payments and 

Receivables Files

Acknowledgements, 

Rejects and Returns

Payments 

and 

Receivables

Initiation

ERP Integrator

Cash 

Application
AutoBank

Product 

Processors

ARMS

Citi has  a strategic partnership  in the Receivables Reconciliation space which leverages a proprietary Hanse Orga 

product (AutoBank® for SAP®) to significantly improve clientsô cash application.
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People

· 150 people and strong 

employee retention

· Deep understanding of 

products, bank reconciliation / 

cash application, bank 

communication, payments, 

treasury, cash management 

and liquidity planning

· International consulting team 

added with strong partners

· SWIFT AllianceLite Wholesale 

Partner since 2009. 2010 

SWIFT awarded Hanse Orga 

the official "Cash Management 

Consultancy" label

· SWIFT certified consultants.

Hanse Orga Group

Organisation

· HQ in Hamburg, international 

offices in Netherlands, 

France,  UK and USA

· Proven sustainable growth 

and profitability

· Privately owned, no external 

investors

· Hanse Orga AG is SAP 

Software Solution Partner 

since 2008, our Solutions are 

certified by SAP as 

ĂFinanceSuite 4.3ñ.

Clients

· Proven implementation, 

execution with 500+ clients

· Clients across all industries 

including: industry, oil & 

chemicals, financial services, 

retail, telecom, logistics, 

governments etc

· Client size ranges from 

global tier-1 clients to local 

organisations

· Deployment in 25 countries
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Hanse Orga Clients (500+)
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Business Value of AutoBank Automatic Cash Application

Key Features

·Fully integrated in SAP

·Using standard SAP functions when 

possible 

·Enabling users to adapt their own 

business rules 

· Independent of SAP release changes

·Using multiple subledgers, not just 

SAP general ledger

Overview

·Significantly increases the automated 

booking and reconciliation of bank 

statements, lockbox and remittance 

advices  and input from Citi ARMS in 

SAP

·Sophisticated tools to optimise manual 

clearing efficiency 

·A complete, real-time overview of the 

reconciliation process

·Analytics to actively manage 

improvements in the reconciliation 

process 
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Solution: FinanceSuite AutoBank Automatic Cash Application

SAP System Environment

Bank Statements

Remittance Advices Credit & 

Collections 

Management 

(external 

app)

SAP ® R/3 ®

AutoBank®

Special Ledgers: IS-U, 

FSCD, ...

AR AP GL

Lockbox

ARMS
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Overview of Autobank Functionalities

A) Optimised Automatic Posting and Matching

·Citi ARMS Receivables Reports

·Bank statement data

·Remittance advices

·Cheque payments

·Lockbox information

·Connection of SAP, non-SAP sub ledger systems

·Posting of foreign currency payments

·Evaluation of sending bank details

·Analysis of number ranges

B) Optimised Manual Post-

Processing

·Easy handling due to one 

selection screen

· Identification and processing of 

data from note to payee

· Integrated internal and external 

dispute management

C) Performance Cockpit

ÁControl and overview over 

processes

ÁExtensive analytics
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A) Optimised Automatic Posting and Matching 
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Bank 
communication

Posting Step 1

USER EXIT

Standard Import 

Routine

Posting Step 2

Manual 

Postprocessing

Import of bank 

statements in different 

country formats

Posting from bank 

account to bank sub 

account

Option to leave for the 

user exit

Posting from bank sub 

account to 

corresponding target 

account

Manual matching of all 

unassigned items

Flexible and Powerful booking rules

· More appropriate cases can be defined - not just the 

bank transaction code

· More fields are available for matching than just the 

invoice number and client number

ï E.g. document number, contract, contract 

account, business partner, etc.

· Flexible and ñhuman-likeò way to search/interpretation 

of text fields

· Autobank treats many special cases

ï Payments for items in a different currency implied 

(bank) costs

· Finding reasons why a transaction could not be posted

· Analysis of incorrectly posted items made easy

ñAuto-learningò function for customer information

· Customer bank information is associated automatically 

with the client number

· It learns from automatic and manual postings



B) Optimised Manual Post-processing

· All in one screen, instead of 4-6 screens in standard SAP

· Flexible selection capabilities

· Posting proposals makes posting faster and less tedious

· Correct typing errors in the note to payee info

· Refunding of unknown receipts

· Internal messages

14



Dispute Management and Monitoring

·Integration of SAP short message 

ï Sending of clarification requests from the 

postprocessing functionality 

ï Sending of messages to SAP users and

external e-mail addresses 

ï Information included in the messages:

Á Bank statement items (PDF)

Á Posting proposal (PDF)

Á Link to the corresponding item in the 

postprocessing functionality 

When items cannot be cleared in the post processing further information can be requested through Autobank.
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C) Performance Cockpit

· Clear overview of all processes within 

AutoBank Automatic Cash Application 

ï Status is visualised by a performance traffic 

light: green, yellow, red

· Maximum Performance Optimisation

ï Achieve maximum transparency of all 

processes 

ï Measure performance 

ï Identify optimisation potentials, and 

ï Initiate further optimisation

· Ensure no backlog is faced + clear 

monitoring and customized display of 

ï Import of accounts 

ï Automatic posting  

ï Post-processing

ï Sub-ledgers

ï Flexible exports (archive) 

· Drill down from the company code group 

level to company code and account level
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