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Days Sales Outstanding T Trends per Industry and per Country

Days Sales Outstanding (DSO) is a largely untapped source of internal funding. Addressing DSO is an achievable
way of taking the efficiency agenda to the next level for Treasurers.

DSO performance
varies across industries:
spread between the min
- max DSO varies from
5 to 97 days.

Complex supply chains
and global operations
industries typically have
the largest potential
working capital savings
and gain from accessing
internal funding sources.

Unlock trapped liquidity
by moving closer to the
industry median

Geographical
differences in DSO: e.g.
commercial terms
and/or debtor behaviour

High DSO reflects poor
receivables
management.
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Average DSO per country

Country
Austria
Belgium
Denmark
Finland
France
Germany
Ireland

Italy
Luxembourg
Netherlands
Norway
Portugal
Spain
Sweden
Switzerland
UK

us

2010
46
57
59
51
64
53
54
83
43
52
49
56
70
53
56
52
36

2009 2008
42 48
60 63
63 62
49 48
63 67
52 50
53 52
77 75
38 36
48 50
49 53
51 55
71 68
54 59
59 56
51 52
36 32
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Are Collection Factories the Next Trend?

Below is a selection of industry participant opinions on Collection Factories from EuroFinance 2011.

Will Collection Factories (CF) become a necessity What are the expected challenges for
for corporates in the near future? implementing a CF?
Yes Over 60% Local practices or lack of uniformity 33%
No 14% Lack of senior management commitment 24%
Did not respond Less than 26% Too many applications (e.g. 21%
_ . Accounting/billing etc)
What is the critical element for success? _
Other / did not respond 22%
Integrated ERP system 48%
Integrated policy 24% What is the next challenge after the CF is
Top-down / directive approach 17% created?
Key performance Indicators (KP!) 10% Expanding the CF geographically 26%
: : 0
Expected benefits from introducing CF? Connecting the payment with the CF 16%
(0]
Visibility, control on cash, improve funding 50% Other 36%
i V)
Very efficient O2C process 23% Did not respond 22%
Reduction of risk, focus on credit 13%
Reduction in resources 4%
Other / did not respond 10%
HANSE ORGA Source: EuroFinance2 011 Wor kshop O6Payme ma nc

INTERNATION A L 4 Factoriesforthe Fut u't.e @



The End to End Recelivables Proposition

The E2E receivables goes beyond the traditional core offering as data management & analytics have become key
for SSCs. Only a combination of banking solutions, adoption of market practices and ERP integration leads to STR.

Trade and FX Linkage
Receivables financing

FX for receivables Instruments and Channels
Cash

Cheques

LCY electronic transfers
Financing and FX - FCY electronic transfers
Direct debits

e - Cards
Efficient Cash Application Visibility - Mobile

Virtual Accounts
ARMS

Autobank for SAP
ERP Integrator

Reconciliation

Branches

Partner banks
Post offices

ATMs

Lockbox

Local ACH

SEPA

POS
Web/e-Commerce

Information and Data Management
Citi electronic bank statements (SAP MT940s)
Citi itemized reporting

Third party bank statements
HANSE ORGA Customized reports -lockbox, network collections etc.)
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The Challenges with the Reconciliation Process

There are a number of specific challenges that multinational customers are facing in their cash reconciliation and
cash application process. i.e. when trying to understand who paid them and for what.

Local Payments Practices SSC Implementation

No standardisation of processes and

Large differences in local clearing capacity . ocall
systems locally

to transfer information

Usage of local payment/collection products Objectives and KPIl O6s of

Cash Application not aligned with the outsourcing entity
Payers accustomed to use specific ; :
pa?//mentinstruments P simple but very time . Impact of international reporting standards
consuming process (e.g. SWIFT MT940, ISOXML) vs. current

local formats

Data Quality Slgnlflcant_ P_otentlal -
Partial payments to help optimize both ERP Capabilities
i vai quUIdlty and credit - Standard ERP has limited capabilities and
Combined invoices management. flexibility to fine-tune and maintain rules

Truncated information - Standard ERP delivers lower matching rates

. . than bespoke solutions
Wrong or missing information

Different data formats to be dealt with j'\gt;) re FTEOs are requirfec
Separate stream of remittance advices from

. Increased dependency on IT resources for
trading partners

changes

HANSE ORGA 5
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Complete Reconciliation Flow

Citi has a strategic partnership in the Receivables Reconciliation space which leverages a proprietary Hanse Orga

product (AutoBank® for SAP®)

to significantly

SARS

ERP Integrator

Payments 0
and
Receivables
Initiation
Gz AutoBank

Application

HANSE ORGA
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Acknowledgements, Product

Rejects and Returns Processors

Electronic Bank Statements

Additional Receivables

Reporting ARMS

On the market for 25 years, Hanse
Orga is a German based software
company, implementing solutions
globally.

Hanse Orgabds suite
focused toward the bank
reconciliation/cash application space,
bank communication, payments,

treasury, cash management and

liquidity planning.

As a unique tool that is embedded
within SAP, Autobank complements
Citids Receivabl es

Together with Accounts Receivables
Matching Services (ARMS), Autobank
completes the end to end Receivables
proposition by significantly optimizing
the cash application process.

mprove clientsod6 cash
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Hanse Orga Group

Organisation

People

HQ in Hamburg, international
offices in Netherlands,
France, UK and USA

150 people and strong
employee retention

Deep understanding of
products, bank reconciliation /
cash application, bank
communication, payments,
treasury, cash management
and liquidity planning

Proven sustainable growth
and profitability

Privately owned, no external
investors

Hanse Orga AG is SAP

Software Solution Partner

since 2008, our Solutions are
certified by SAP as
AFinanceSuite 4.

International consulting team
added with strong partners

- SWIFT AllianceLite Wholesale

3 pPartner since 2009. 2010
SWIFT awarded Hanse Orga
the official "Cash Management
Consultancy" label

SWIFT certified consultants.

(RN
- Ready Consultanc
SWIFT) ettty
\\ [ 7/ SWIFT for corporates 2010

NN g
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I NTERNATIONAL 8

Clients

Proven implementation,
execution with 500+ clients

Clients across all industries
including: industry, oil &
chemicals, financial services,
retail, telecom, logistics,
governments etc

Client size ranges from
global tier-1 clients to local
organisations

Deployment in 25 countries



Hanse Orga Clients (500+)
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Business Value of AutoBank Automatic Cash Application

Key Features

HANSE ORGA




Solution: FinanceSuite AutoBank Automatic Cash Application

Bank Statements

PN

Remittance Advices

i ]

Lockbox

W8

Gl ARMS

i
n’,’\,
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Overview of Autobank Functionalities

A) Optimised Automatic Posting and Matching

- Citi ARMS Receivables Reports B) Optimis_ed Manual Post-
Bank statement data Processing
Remittance advices Easy handling due to one

Ch t selection screen
: eque payments L _
P Identification and processing of

Lockbox information data from note to payee
- Connection of SAP, non-SAP sub ledger systems . |ntegrated internal and external
Posting of foreign currency payments dispute management

Evaluation of sending bank details
- Analysis of number ranges

C) Performance Cockpit

A Control and overview over
processes

A Extensive analytics

NTERNATIONAL 12



A) Optimised Automatic Posting and Matching

Bank
Flexible and Powerful booking rules

More appropriate cases can be defined - not just the

andard 00 Import of bank bank transaction code
Routine statements in different - More fields are available for matching than just the
l country formats invoice number and client number

i E.g. document number, contract, contract
Posting from bank account, business partner, etc.

SCSUICESICIONN —— .. i to bank sub . Flexiblea n d i hluimkeag o search/interpretation

l account of text fields
Autobank treats many special cases

_ i Payments for items in a different currency implied
USER EXIT = —— Option to leave for the (bank) costs
l yserext Finding reasons why a transaction could not be posted

Posting from bank sub Analysis of incorrectly posted items made easy

: account to 7 1 inac -
Posting Step 2 corresponding target A A u-dearningo | fun c t.| on | for c u stom
- Customer bank information is associated automatically
account : .
l with the client number

It learns from automatic and manual postings

Janua Manual matching of all
Postprocessing unassigned items
P

HANSE ORGA
CItl
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B) Optimised Manual Post-processing

All in one screen, instead of 4-6 screens in standard SAP - Correct typing errors in the note to payee info
Flexible selection capabilities - Refunding of unknown receipts
Posting proposals makes posting faster and less tedious - Internal messages

(=g EOX
bankstatement item scroll worklist documents open items System Help

g =0 naB € EHE DDLHD HE @®
AutoBank bank statement postprocessmg Bank Statement

8 EEEE e —— el [ MR EEEER s

ne postprocessed: <<lastitem>> /

(0'4'0]

I |Accnt |EUR_1)StatemNo: 2001 |StatemDate: |12.04.2007 em: unassigned EUR|
|plBTC [TxtK |Posting text Jpo..]c... Partner bank ... |business]| | | 76,94-
31,64 H052 062 TRANSFER CREDIT NOTE | &3 | 746849463  KLEIN [a]|| difference postings

&

Reason code ]‘_]

EONTW NO.._D541603 _ documentnumber | Document Number to E
Ji 3026 customer 1| Customer D541003 to &
i, |assignment | Assignment [ [to =

Postlng Rules for E Bl e = B
Posting Proposal R L =

K |BusA |Arrear jgross amou .. |ded. cash di... gﬁl

Li3,ColLn1-Ln3of3lge

Selection for posting sugge.

Automatic Ol
Display

DEAG_PAY.REC. KUNNR PT:FBO05P[¥]

(DI T [«][+] EE=

[ B
(BN = I 1 disent |[ g disent | number entries

HANSE ORGA
citl
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Dispute Management and Monitoring

When items cannot be cleared in the post processing further information can be requested through Autobank.

U

Integration of SAP short message .
| & 2 IB e IRHE DN ON IR QE

I Sending of clarification requests from the
Create Document and Send

postprocessing functionality
I Sending of messages to SAP users and Te [Glariication request

Aftributes Attachments

eXternaI e‘mall addl’eSSGS Document contents
I Information included in the messages: —L Lo [H |2k

Hello Thorsten

A Bank sta‘tement |temS (PDF) Icould you please have a look at the line item and the customer account and clarify the overpament with the customer respectively.
Best regards

A Posting proposal (PDF) e

View bank statement with short key 230, individual record no. 1 with:

A Llnk to the Correspondlng Item In the =A HREF="sap-object:/MHOAG/AKMNB 0000023000001™=AutoKonto postprocessing<it=
postprocessing functionality

AutoKonto: Clarification monitor for SAP mail sent

‘ Time of creation  04.08.2011 / 03:08:23 (DL T
Shrt key | MR CoCd |House bk | AcctlD | St Stmt date E Loc.curr amount | LC
7209 2 TEO1 |[T1BAN | GIRO3 | 91..[04.09.2007
7209 3 TEO1 |T1BAN | GIRO3 | 91..|04.09.2007 M Trans options
7209 2 TED1 [T1BAN | GIRO3 | 91..[04.09.2007
7209 2 TEO1T |T1BAN | GIRO3 | 91..[04.09.2007 E- = a'?eﬂeﬁt
7209 2 TEO1 |TIBAN | GIRO3 | 91..|04.09.2007 [ |Recipient Recip. type | [B]] & [sel.. ]
5990 47 |oom | TEOT | T1BAN GIROG | 246 | 18.12.2008 18.275,62 |EUR it baumann@hanseorga.de Internet address El O g [=]
5990 66 [@oo |TED1 |T1BAN  |GIROG | 246 [ 18.12.2006 4674081 |EUR T Baurnann SAP Logon Name T OO [=]
7209 4 TEO1 |T1BAW | GIRO3 | 91..[04.09.2007 = alololo
7209 5 TE0O1 |[T1BAM | GIRO3 | 91..[04.09.2007 s0o0lo
9983 1loro |[TECT [T1BAN [GIRO3 | 65..| 06.08.2004 770,00 |EUR alOoono
10734 3 oo [ TEOT 08.02.2011 22093426 |USD Slinlinlln
10731 4 |oom | TEOA 08.02.2011 30.159,08 | USD aooo
10717 1 |oom | TEO1 08.02.2011 25.900,37 |USD =
o 65.786,63 EUR ? ago
|:| 78.993,71 USD @010
mirlrlr
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C) Performance Cockpit

@ 2 AHIQ@QICHE DDLR AR QE
Clear overview of all processes within Performance Cockpit
. . . B B

AutoBank Automatic Cash Application

. . . . . time of evaluation 10.10.2007 15:45:15 More current performance data are available.

I Status is visualised by a performance traffic o | |

||ght green’ ye”OW, red m YO accountimport CO@ automatic posting OO postprocessing COO subledger @CO flexible export evaluation deb ic..

Icompany code group \name postprocessin girel. accounts |rate not rel_accounts |rate automatic posting |rate postprocessin grate }_|

Maximum Performance Optimisation L e e I B A

- H H BGAH3 usiness Group: Asia Eb i 1 ar o 106,00 100,00 M

I AChIeve maleum transparency Of a” BGO4 :usinesszmus::ﬁica ’2: g 1 1 g ar o g 180,00 g 89,47

processes TEA1 Business Group: Europe fb Coo woT D i1/ 15 oc@ 04 24 oo 84,20

I Measure performance

I ldentify optimisation potentials, and

I Initiate further optimisation

Ensure no backlog is faced + clear

monitoring and customized display of

I Import of accounts

I Automatic posting

I Post-processing

I Sub-ledgers

I Flexible exports (archive)

Drill down from the company code group

level to company code and account level

HANSE ORGA 1+
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