
In order to succeed in today’s business environment and cre-
ate a sustainable competitive advantage, companies are keen

to effectively manage working capital, improve operational
e fficiencies, and find new ways to increase sales. Companies are
demanding solutions that can automate financial and commer-
cial business processes to reduce operating costs, accelerate
cash collections, automate reconciliation, improve inform a t i o n
f l o w, and ultimately optimize working capital. 

T h e re are enormous opport u n i t i e s
to find efficiencies through the use of
automation in the payment and collec-
tions cycles. Two prime areas for
automation are invoice management
and funds collection. To meet cus-
tomers’ needs, Citibank has incorporat-
ed into its core collections capabilities
two new solutions: Citibank e-Billing,
an Electronic Bill Presentment and
Payment (EBPP) platform, and
C i t i C o n n e c tS M Web-Enabled Financial
S e rvices, an online collections platform. These two solutions
f o rm an integrated accounts receivable process, impro v i n g
communications and providing better control over the
payables and receivables processes for both the buyer and the
s e l l e r, offering significant commercial benefits for companies.

E l e c t ronic Bill Presentment and Payment
E l e c t ronic Bill Presentment and Payment (EBPP) allows the
billing organization (biller) to provide its invoices electro n i c a l-
ly over the Internet as the medium of communication or deliv-
e ry channel. The paying organization (payer) can dire c t l y
access and process the invoices online. EBPP facilitates the
e fficient processing of invoices by providing better visibility
and control over both the payables and receivables pro c e s s e s
for biller and payer. EBPP can replace the traditional paper
billing process which is plagued by long delays. In Asia, the
time that an invoice is in transit can be up to 7 days, part i c u-
larly when invoices are sent across the region from a single
location. Further float is incurred while the invoice is distrib-
uted within the payer’s organization and while verification,
a p p roval and payment initiation take place. The entire float can
span a number of weeks.

Technology can have a dramatic effect on the billing
p rocess by reducing a company’s Days Sales Outstanding
(DSO). By using an electronic billing solution, an invoice can

be presented automatically. This slashes the invoice float by
immediately routing the invoice to the correct department and
allowing the dispute management process or the payment
p rocess to commence without delay.

Aside from the savings on postage and paper, companies
using EBPP can realize significant savings on time and
re s o u rces relating to dispute resolution. By sending out bills
e l e c t ro n i c a l l y, the payer can review the bills online. If for

example, a payer disputes one item in a
series of invoices, the electronic billing
p rocess allows the payer to pay the re s t
of the bill while continuing to seek clar-
ification on the disputed item. Online
communication between the buyer and
seller provides both parties with access
to invoice information on a re a l - t i m e
basis over the Intern e t .

Automating online collections
T h e re is no question that the key to

i m p roving working capital management is an efficient pro c e s s
to collect funds from buyers. To have the highest eff i c i e n c y,
sellers need to be able to collect funds electro n i c a l l y, online, at
the time the transaction is completed by the buyer with imme-
diate authorization and certainty of funds. Furt h e rm o re, a key
re q u i rement is that payments must be protected by strict secu-
rity and privacy standard s .

Integrating an effective online collections platform into the
s e l l e r ’s business workflow can help the seller lower transaction
costs, reach new markets and reduce processing time. Online
collections add a new dimension to e-commerce activities by
allowing both parties to complete the commercial transaction
automatically online. It can provide sellers with greater con-
t rol, transforming the way they do business and extending their
reach to new markets.

The Citibank solution
C i t i b a n k ’s collections solutions, Citibank e-Billing and
C i t i C o n n e c tS M Web-Enabled Financial Services, can help you
achieve greater efficiencies in your receivables management
p rocess by automating the billing and collections pro c e s s .

Citibank e-Billing 
Citibank e-Billing is oriented to open account relationships
where there is frequent trade between buyers and sellers.
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The power of automation 
in B2B collections

Citibank e-Billing and
CitiConnect can help you achieve

greater efficiencies in your
receivables management process
by automating the billing and

collections process.

Citibank e-Billing and CitiConnect are powerful enablers of company cash management operations
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Initially the solution was focused
towards large sellers, but increasingly
large buyers are seeing the need to use
electronic payment to increase visibili-
ty and control over the payables
process. Citibank e-Billing has been
designed for treasury departments in
Asia Pacific and the platform has been
extended to other regions.

Some of the salient features of
Citibank e-Billing that provides signifi-
cant benefits to companies are :
• Customized invoice presentment, allowing the billing

organization’s branding and interface to be shown to its
buyers and payers

• A hosted solution, which decreases risk and costs, and
e n s u res data is secure in accordance with stringent
Citibank standards

• Line-item dispute management capabilities
• On and offline payment and re c o n c i l i a t i o n
• The comprehensive collections infrastru c t u re of Citibank in

Asia Pacific for payers using traditional payment channels
• C i t i b a n k ’s re p o rting and downloading capabilities for

billers and payers in XML format to enable simple inte-
gration into ERP systems.

C i t i C o n n e c tSM Web-Enabled Financial Serv i c e s
To help you automate collections in the online marketplace,
Citibank provides CitiConnectS M Web-Enabled Financial
S e rvices. CitiConnectS M is an electronic payment platform that
integrates with sellers’ existing websites to allow automated
online collections from buyers. When CitiConnectS M is inte-
grated with the seller’s website, buyers will be able to initiate

payments online. Buyers click on a button,
which is embedded in the seller’s website,
and are automatically connected to a bro a d
range of settlement options linked to the
p rocessing infrastru c t u re of Citibank.

CitiConnect is for companies focus-
ing on electronic distribution or elec-
t ronic pro c u rement that re q u i re online
payments and settlement capabilities.
This product allows corporations and
their customers to derive the maximum
benefits from e-commerc e .

Some of the salient features of
CitiConnect that provides significant ben-
efits to customers are :
• A broad range of settlement options

including direct debits, credit card s ,
c o m m e rcial cards, domestic and intern a-
tional fund transfers

• Real-time responses providing immedi-
ate authorizations and certainty of funds
for payments from Citibank accounts
and real-time notifications for other
payment channels

• Streamlines processes by eliminating
paper and embeds payment in the com-
m e rce cycle, hence reducing cycle-time

• Eliminates the need for linking to mul-
tiple payment providers by providing a
single point of connectivity to an ever-
expanding array of financial settlement
channels

• Encourages adoption of existing web
o fferings by complementing them with

an online settlement solution.

Driving efficiencies through automation
With Citibank’s web-enabled receivables management solu-
tions, tre a s u rers can enjoy greater control over payments,
t h e reby improving liquidity management. Citibank e-Billing
and CitiConnect are powerful enablers of effective cash man-
agement operations, providing businesses with greater visibili-
ty and control over their receivables management. Combined
with Citibank’s broad solutions set for receivables manage-
ment, Citibank can help you achieve greater efficiencies in the
o rd e r-to-cash supply chain.
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