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Citi’s Affordable Housing Subordinate Loan Program

Program Description

 Citi will deploy approximately $200 million in 
subordinate loans for LIHTC-eligible multifamily 
affordable housing

 Loan terms will be market standard for soft pay 
subordinate loans, including tenor and interest rate

 Loans made through the Program generally will not be 
the sole source of gap financing. Lien position will be 
determined on a case by case basis

 Projects must meet FHA affirmative marketing 
standards (Title 24 of the Code of Federal Regulations, 
part 200.620) and accept Housing Choice Vouchers

 The majority Program dollars will be targeted to 
“Critical Need Family Housing”

 Subordinate loans will be originated over  a 2-4 year 
period

Citi’s Affordable Housing Subordinate Loan Program (the “Program”) is intended to provide subordinate financing for 
affordable housing projects in need of gap financing

Critical Need Family Housing

 Critical Need Family Housing is defined as housing 
developments
– That are located in either a

i. HUD-defined Small Area Difficult to Develop 
Areas (“SDDA”), or

ii. State-Defined High Opportunity/Low Poverty 
Areas as designated in a State Qualified 
Allocation Plan

– That do not have age restrictions for occupancy

– Where over 40% of the total number of affordable 
units have two or more bedrooms, and/or10% of the 
total number of affordable units have three or more 
bedrooms
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Sample Indicative Terms

Sample Indicative Terms for Hypothetical Citi Affordable Housing Subordinate Loan

Citi Program Loan: A subordinate construction to permanent loan (the “Loan”) made in connection with the construction  or acquisition and 
renovation of an affordable multifamily property

Affordable Multifamily 
Project:

A multifamily rental project where either (i) 20% of the units are reserved for individuals or families whose income is no 
greater than 50% Area Median Income (“AMI”) or (ii) where 40% of the units are reserved for individuals or families 
whose income is no greater than 60% of AMI. Rents, including utility allowances, cannot exceed 30% of tenant AMI, and
units cannot be subject to age restrictions

Subordinate Lender: Citibank, N.A. (“Citi”)

Loan Security:
Subordinate lien on land and any improvements; UCC filings for fixtures; assignment of all leases and rents; a 
subordinate priority collateral assignment of all contracts, management agreements, and other agreements and all 
permits relating to the Property

Recourse: The loan will be non-recourse after conversion to the permanent phase except for standard industry carve-outs

Senior Lender: Citi must be the senior lender on all projects in which Citi provides a subordinate loan through the Program

Term: Co-terminus with the first deed of trust.  Due on sale or recapitalization

Interest Rate: 1 - 3%, payable from surplus cash flow 

Prepayment Penalty: None

Primary Target 
Geographies: California, New York, Illinois, Massachusetts, Delaware, Washington, D.C. and Florida
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Target Geographies
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While Citi’s Affordable Housing Subordinate Loan Program is not limited to specific states or cities, California, Illinois, New 
York, Florida Massachusetts, Washington, D.C. and Delaware are target markets for the Program.



Small Area Difficult to Develop Areas (“SDDAs”) Definition and Requirements 
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Small Area Difficult to Develop Areas (“SDDAs”)

DDA Background

 DDAs and SDDAs encourage development in areas that HUD determines quantitatively to have high costs of 
development relative to the area incomes

 Development costs are estimated using the HUD Fair Market Rents (“FMRs”)
– DDAs use HUD metropolitan FMR areas
– SDDAs use Small Area FMRs (“SAFMRs”) defined at the ZIP code level within metropolitan areas

SDDA Definition
– SDDAs are the population-weighted 20% of ZIP codes in each state with the highest ratios of (x) SAFMR to (y) 

metropolitan Very Low Income Limits
 Small Area Fair Market Rent Areas (SAFMR)

– Zip Code level within metropolitan areas as a measure of construction, land, and utility costs relative to area 
median gross income

– HUD estimates SAFMRs by multiplying the ratio of Zip Code area to metropolitan area median gross rent by the 
metropolitan area FMRs

 Very Low-Income Limit (“VLIL”)
– VLIL is equal to 50% of metro area median income
– The metro areas used to determine VLIL are the same as those areas used to determine HUD FMRs

HUD Difficult to Develop Areas (“DDAs”) and SDDAs are intended to identify areas that have high construction, land and 
utility costs relative to the area median gross income.
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Citi believes that sustainability is good business practice. We work closely with our clients, peer financial institutions, NGOs and other partners to finance solutions to climate change, develop industry standards, reduce our own environmental
footprint, and engage with stakeholders to advance shared learning and solutions. Highlights of Citi’s unique role in promoting sustainability include: (a) releasing in 2007 a Climate Change Position Statement, the first US financial institution to do
so; (b) targeting $50 billion over 10 years to address global climate change: includes significant increases in investment and financing of renewable energy, clean technology, and other carbon-emission reduction activities; (c) committing to an
absolute reduction in GHG emissions of all Citi owned and leased properties around the world by 10% by 2011; (d) purchasing more than 234,000 MWh of carbon neutral power for our operations over the last three years; (e) establishing in
2008 the Carbon Principles; a framework for banks and their U.S. power clients to evaluate and address carbon risks in the financing of electric power projects; (f) producing equity research related to climate issues that helps to inform investors
on risks and opportunities associated with the issue; and (g) engaging with a broad range of stakeholders on the issue of climate change to help advance understanding and solutions.

Citi works with its clients in greenhouse gas intensive industries to evaluate emerging risks from climate change and, where appropriate, to mitigate those risks.

efficiency, renewable energy and mitigation

© 2014 Citigroup Global Markets Inc. Member SIPC. All rights reserved. Citi and Citi and Arc Design are trademarks and service marks of Citigroup Inc. or its affiliates and are used and registered throughout the world.

IRS Circular 230 Disclosure:  Citigroup Inc. and its affiliates do not provide tax or legal advice.  Any discussion of tax matters in these materials (i) is not intended or written to be used, and cannot be used or relied upon, by 
you for the purpose of avoid ing any tax penalties and (ii) may have been written in connection with the "promotion or marketing" of any transaction contemplated hereby ("Transaction").  Accordingly, you shou ld seek advice 
based on your particular  circumstances fr om an independent tax advisor.

In any instance where distribution of this communication is subject to the rules of the US Commodity Futures Trading Commission  (“CFTC”), this communication constitutes an invitation to  consider entering into a derivatives 
transaction under U .S. CFTC Regulations §§ 1.71 and 23.605, where applicable, but is not a binding offer to buy/sell any financial instrument.

Any terms set forth herein are intended for discussion purposes only and are subject to the final terms as set forth in separate defini tive wri tten agreements.  This presentation is not a commitment to lend, syndicate a financing, underwrite or 
purchase securities, or commit capital nor does i t obligate us to enter into such a commitment, nor are we acting as a fiduciary to you. By accepting this presentation, subject to applicable law or regulation, you agree to k eep confidential the 
information contained herein and the existence of and proposed terms for any Transaction.

Prior to entering into any Transaction, you should determine, without reliance upon us or our affil iates, the economic risks and merits (and independently determine that you are able to assume these risks) as well  as the legal, tax and accounting 
characterizations and consequences of any such Transaction.  In this regard, by accepting this presentation, you acknowledge that (a) we are not in the business of providing (and you are not relying on us for) legal , tax or accounting advice, (b) 
there may be legal, tax or accounting risks associated with any Transaction, (c) you should receive (and rely on) separate and qualified legal, tax and accounting advice and (d) you should apprise senior management in your organization as to 
such legal, tax and acc ounting advice (and any r isks associated with any Transaction) and our disclaimer as to these matters.  By acceptance of these materials, you and we hereby agree that from the commencement of discussions with 
respect to any Transaction, and notwithstanding any other provision in this presentation, we hereby confirm that no participant in any Transaction shal l be limited from disclosing the U .S. tax treatment or U.S. tax structure of such Transaction.  

We are required to obtain, verify and record certain information that identifies each entity that enters into a formal business relationship with us.  We will ask for your complete name, street address, and taxpayer ID number.  We may also 
request corporate formation documents, or other forms of identification, to verify information provided.

Any prices or levels contained herein are preliminary and indicative only and do not represent bids or offers.  These indications are provided solely for your information and consideration, are subject to change at any time without notice and are 
not intended as a sol icitation with respect to the purchase or sale of any instrument.  The information contained in this presentation may include results of analyses from a quantitative model which represent potential future events that may or 
may not be realized, and is not a complete analysis of every material fact representing any product.  Any estimates included herein constitute our judgment as of the date hereof and are subject to change without any notice.  We and/or our 
affil iates may make a market in these instruments for our cus tomers and for our own account.  Accordingly, we may have a position in any such instrument at any time.

Although this material may contain publicly avai lable information about Citi corporate bond research, fixed income strategy or economic and market analysis, Citi pol icy (i ) prohibits employees from offering, directly or indirec tly, a favorable or 
negative research opinion or offer ing to change an opinion as consideration or inducement for the receipt of business or for compensation; and ( ii) prohibits analysts from being compensated for specific recommendations or views contained in 
research reports.  So as to reduce the potential for conflicts of interest, as well as to reduce any appearance of conflicts of interest, Citi has enacted policies and procedures designed to lim it communications between its investment banking and 
research personnel to s pecifically prescribed circumstances.


